Posting of workers during
the COVID-19 pandemic,
current challenges,

and future prospects

The impact of the COVID-19
crisis on workers

The COVID-19 health crisis has had a significant impact
on workers. It has changed the way we work, interact and
commute to our workplaces. Here are some key aspects
of how the crisis has affected workers:

Unemployment and job losses:

The pandemic has led to massive
job losses in various sectors of the
economy, including tourism, hos-
pitality, entertainment, and retail.
Many businesses have had to close
temporarily or permanently, leav-
ing many people out of work.

Security and protection measures:

Many companies have introduced
security measures and protocols
to protect their employees, such
as social distancing, the use of per-
sonal protective equipment (PPE),
regular cleaning and disinfection,
among others. However, these
measures may vary in their appli-
cation and effectiveness.
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Remote work:

To contain the spread of the virus,
many companies have adopted
remote work or telecommuting
as a preventative measure. This
has made it possible to continue
working from home, but has also
brought challenges such as work-
life balance, lack of social interac-
tion, and technological difficulties.

Mental health and well-being:

The crisis has had a significant im-
pact on the mental health of work-
ers. Stress, anxiety, and burnout
have become common due to job
uncertainty, fear of catching the
virus, and the added workload
for those in essential roles. Many
companies have started paying
more attention to the well-being of
their employees, offering support
services and resources to address
these challenges.

Exposure risk:

Some workers have been forced
to continue working in person,
exposing themselves to the risk of
contracting the virus. This includes
healthcare workers, grocery store
clerks, delivery drivers, public
transportation drivers, and many
others who play essential roles
during the pandemic.

Changes in work dynamics:

The pandemic has accelerated the
adoption of technologies and new
ways of working, such as automa-
tion, artificial intelligence and dig-
itization. This has led to changes
in the skills required in the labor
market and the need for workers
to adapt and acquire new skills.
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Different ways of dealing
with the crisis in Europe.

The seven countries participating in this project
comparatively analyzed the way in which the pandemic
crisis was dealt with and its effects on workers.

In the midst of the crisis, Germany, Spain, Portugal and Poland adopted a
proactive stance to strengthen the rights of information, consultation and
participation of their employees. In response to the COVID-19 crisis, these
countries introduced measures to protect workers. These measures have fo-
cused on guaranteeing the safety and health of employees, as well as mitiga-
ting the economic impact on the affected workers.

In addition, new legal stipulations were introduced to allow for different flexi-
ble work models. The governments of these countries initiated financial as-
sistance programs for companies with the aim of curbing the impact of the
pandemic and established, in many cases, supervisory boards that represen-
ted workers within the companies.

By contrast, the scenario in Serbia, Montenegro and Romania did not reflect
this same proactive approach.

Serbia was characterized by poor social dialogue, resulting in inadequate pro-
visions for workers to exercise their rights to their full capacity. Also, despi-
te entrusting rights related to information and consultation to trade unions,
Montenegro did not make significant progress in strengthening its social dia-
logue during the crisis. In Romania, worker representation mechanisms were
conspicuously absent and legislative impediments restricted worker partici-
pation in company management bodies.
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During the research phase,
443 surveys were collected,
of which the largest number
of respondents was registered
in Montenegro with 106
participants representing

24% of the total, followed by
Spain with 87 respondents
representing 20% of the total
and Germany, Romania, Poland,
Portugal and Serbia received
50 responses per country,
representing a share of 11%
per country.
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Project
kick-off meeting

The opening conference of the project, with the presence

of delegates from each participating organization, was held
electronically on December 9, 2022. In this first meeting, the
attendees were able to proceed to learn about the election of

the project coordination committee and the execution of the
previous activities: establishment of the communication procedure,
information campaign strategy, dissemination strategy, etc.

The meeting was moderated by leading expert lvana Hadjivanova.
The procedures were followed and all the participants enjoyed the
meeting to their full satisfaction. Attendance control, connection to
the ZOOM platform, translation booths, study material and other
matters, were carried out as planned.

An important part of this day focused on the details to work on the
research phase of the project. The main expert presented in detail
the context of the investigation, its objectives and initial hypotheses,
as well as the questions to which the investigation will seek answers.
All planned methods were presented and explained in detail.
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The partners of this
initiative are:

Spain,
Poland,
Serbia,
Germany,
Montenegro,
Romania,

Portugal.
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Meeting of national
experts

The meeting was organized through the ZOOM platform on
February 14, 2023 with the participation of all project partners and
national experts from Spain, Poland, Serbia, Germany, Montenegro,
Romania and Portugal.

The objective of the meeting has been to present and discuss the
activities, plans and results of the planned project, as well as the
methodology with a detailed presentation of the research tools
created by the main expert Ivana Hadjivanova (Survey, Interview,
Case Study and National report template) for the start of the
research phase of the project.

In times of difficulty, the involvement of workers can also make
a difference in the survival of the company. Engaged employees
are more likely to maintain a positive attitude and work together
to overcome challenges that arise. This can help the company
overcome the crisis and come out stronger on the other side.

Therefore, it is important that companies take steps to engage their
employees in times as difficult as a pandemic, by providing them
with clear and up-to-date information, listening to their concerns,
and providing them with the tools and resources they need to do
their jobs effectively.
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Throughout this project,

the participating partners are
preparing national documents,
reports and surveys in Spain,
Poland, Serbia, Germany,
Montenegro, Romania and
Portugal with the purpose of
contributing to the creation of a
model for the active involvement
of the productive sector through
in order to enable participatory
management in crisis situations,
which should make it possible

in the future to more easily
overcome current challenges
through existing solutions. In the
national reports, the participating
countries will point out proposals
and conclusions regarding the
creation of a model for the active
involvement of workers and
employers in order to enable the
participatory management of all
those involved in the company in
crisis situations.
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